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HERP H VR %HKLQG ( YHU. . LFNV
,P SDPN6 HSRUN:  H DLH
GH@I KVHG VR VKDLH Z VK \ RX GDVID DQG
FDVH WX GLHV ViKDWHYLGHQFH ViKH
Gl HIHQFH RXUZ RWN LV P DNLQJ

%HKIQG (YHU . IENV YIMRQLVIRUD P HIVMRFUDAE
VRAHW Z KHH D\ RXQJ SHWVRQVVBBIWDQG Z RN
HWIE UDWHUWDQ WH EDANIURXQG WH Z HUH
ERWIQR GHMP IQHKRZ IDUWH JR : HWHHWH
IQFUHGIE®! DBIQNQ/ RQGRQV\ RXQJ SHRS®! : H
DOR VHH WH SURIRXQG REWEBFBN WH P XVW
RYHUFRP H VIR DFFHW RSSRUMQIMAV VR VKRZ FDVH IW
$HRWGQI VRWH2 [IIFHRI 1 DARQDCSVIWMEY
Rl D@ RXQJ SHRS®IDIHG IQWHS.

Z HHQRWQ HP S® P HQWHGXFDWRQ RU
WDIQIQJ 1 ((7 DWKHHQGRI % ZD RI
FROW VWR LO\WWDW WH VFDBI Rl WH SLREGP UL
WHWH 1 (( 7\ RXQJ SHRS®IZ HHWRIRWP DAW W
Z RX@ EH WH WILG O HAIQ WH FRXQW

7KLY UHSRUNQFOXGHY KHDGIQH GDB ILRP \WWH HQG
Rl SIRIWDP P H TXHVARQQDILH FRP SGMG E\

\ HDURGV DRLRW HI KWHKRR® Z KR DMIQGHG
RXUSWRILDP P HV1Q WH DFDGHP [F\ HDU , W
GHP RQVADWV WH UHDAP SDRPARXUZ RUN LV KDYLQJ
RQWHUW@ P RWDWRQ DQG P LQGVHADY WH,
SUHSDUH VR VENH WHUQH WAMSY EH\ RQG VFKRRO
<RX @DOR UHDG WMAP RQIDYILRP  SLRIWDP P H
DWHQGHHY VAKRROBIDGHW DQG EXVIQHWHV Z H
SDUQHUZ W JIYIQ) WHUSHYSHPRYHVRQKRZ Z H
DUH GRIQJ 1Q RXUP MMRQ VR BIYHOMH SO\ 1QJ 1 1HG

© HFRX@QWDFKIHYH WH LP SDRWZ H KDYH Z IMRXWRXULQRUIHGIE®! SLRIWDP P H GHIYHU
WDP ' DUXV (UQDQG/ XA RXUZ RQGHUXOYRXQWMHU/ XNH + DIEUGIH $GDP +DUH Z KR
KDV DGYIVHG DQG VXSSRUMG WH FKDUW LQ P XGAS®1 Z D\ V RYHUWH @A HDUDQG RXU
WX\WHVS$P LD O RKDP HG DQG 6WIYHQ' DYIGVRQ : HG DOR Q\H VR VBNH WKLY RSSRUMQWAR
WDON' HEEIH)R[ (P L® 6VRQH -RH3HUDQG-RHQ  LADQV Z KR KDYH GIVWAKIQG ( YHU . LFY
GXUQI WIV\ HDU IRUWHULP P HOVH FROMEXWRQV R WWH FKDUW
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YHKIQG ( YHU . IENZ DVIRXQGHGIQ DQG RXURWJ LQDCBIBWELRIWDP P HZ DVZ IW. D

WDP Rl WHQDJIH DP DWIXUI RRVED@Y [Q + DANQH. - 7KURXJIK RXUZ HHND GHYHERSP HOW
VHWMRQV Z HVKRZ HGWHP KRZ GMRQVIBDQHG ILRP VSRUV SV FKRBJ\ FRX@ HOKDQRH
WHUSHURUP DQFH LQ DODUHDV Rl WHU@YHY DQG KHS WHP XQBRAN RSSRUMQMAY 7KH VXFAHWA
Rl WLV SIRWDZ XV H SDQG RXUZ RINVRR DOR RIIHUP HQRUQI Z RINH SHUHQPH DQG SHIWVRQIX
DQG FDUHHUGHYHESP HWZ RUNVKRSV : H JDIQHG RI 1 IFDOHI IMMUHG FKDUW WDV 1Q
,QFHDMQI® GHP DQG | RURXUVXSSRUAFRP HVILRP VFKRRY

" XuQJ WH DFDGHP IF\ HDU \HDU  MWXYGHQW DRIRW H KW/HAKRRY DIMAQGHG
RXUSWRIWDP P H 7KLV VINHY WH VRVBGOXP EHURI \ RXQJ SHRS®! Z KR KDYH DWMQGHG RXU
SWRIWDP P HMORH R

B10PH \ RXQU SHRS®! KDYH DIWAQGHG WH %4-KIOG ( YHU . IEN
SWRIWP P H



0 MRQ

7RHOEGIWH DQG  \HDU
RGV DWQGIQ) RXUSLIRIWDP P H\R
UHFRIQVH WDVWIKH VRADCDQG

SVt KRR IFDONAY WH YH
GHYHRSHG SO\ [QJ VSRUAFDQ EH
KDUQHWHG \R KHS WHP  DFKLHYH
VXFRHW EH\ RQG WH SV FRXUN
RUWDAN DQG VR FRQQHPAKHP \R
LOVSILDWRQDCSHRS ®1 DQG
RSSRUMQUHV DVWH. VENH WHU
QH VWAMSV

9IMRQ

/ INH VSRUMVRAHW VKRX@
EHP HUWRFADWE : HZ DQAD
GYHOS® LQJ [HTG |RU\ RXQJ
SHRS®I LQ/ RQGRQ Z KHH
\VDBIOWDQG GHGIFDWRQ LDWHU
WDQ VRARHARQRP IE
EDFNJLRXQG GHWLP LOH
VXFRHW
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' XUQI HIKWGHYHBRSP HQWHWIRQV GHIYHUHG Z HHN® Z H\KDUH
WIRKQLT XHV KRQHG VR GUYH WH SHURWP DQFH RI HOM DMGMAV Z WK \ RXQJ
SHRS®! : HILYHWHP \RROVR FRP P XQIEDM H IHAAYHO EHFRP H YDOXHG
WDP P HP EHY WUYH XQGHUSUHWXH SHURWP Z I FRQIIGHQRH 1XHO
WHUP RAWYDMRQ DGRSVD JLRZ W P IQGVHWDQG VH] HRSSRUMQMHY $V
RXUZ RIN LY JURXQGHG LQ VSRUNV Z H XVH VSRUN EDVHG WRUY WQJ
VFHQDURV DQG JDP HV\R EUQJ WHVH \VRSIEV\R @H

\WZ DV D SUYIGBI H VR GHIYHUWH %HKIQG ( YHU . IENSIRIWDP P HWR HIKW
VFKRRY 1Q WH DFDGHP LF\ DU LD\ VRQO DQRU+ LIK 6FAKRRO

+ DEHUGDVKHWY &UD\ IRWG$FDGHP \ + DEHUGDVKHWY + DRKDP  &R@UH

+ DEHUGDWKHY . QUKW S$FDGHP \ + DUIV$FDGHP \ / RZH: LAMGHQ
+DULV$FDGHP \ BWRKQV: RRG +DULV$FDGHP \ 7RWAQKDP DQG

,DQO INDLGR + LJIK 6FKRRO

VKDV GHYHBRSHG P\ HQWH F<DUDRAMU
KHSIQI P HVR FRP P XQIFEDM EHWMUDQG
RYHLDOR |HHCP RUH FRQILGHOW

6\VGHOW LRP  + DEHUED\VKHWY
+ DVKDP  &R@HIH

%HKIQG ( YHU . IENKDVKDG D VI QUIFDQWP SDRARQ RXU

AMGHQW GHYH®RSIQI WHUFRQILGHQRH UHM@HQRH DQG
VHD DZ DUHQHW 6WWGHQW DUHQRZ P RUH HQIDJHG LQ ERW
DFDGHP LF DQG VSRUAQI FROM W 7KH SURIWDP P HKDV
UDVHG DVSILDWRQV DQG KHSHG VR FLHDWM P RUH UAMHQW

P RWYDWG DQG DVSILDARQDABDUOHY Z KR DUH EHWMU
SUHSDUHG | RUVXFFHW EH\ RQG WH DFDGHP \

' DG3DWWQ +HDGRI 3 ( +DEHUEDWKHY/
&\ IRWGSFDGP \




+DYIQ) FRP SGMG WH SWRIWDP PH \RXQJ SHRS®! ZKR RSW\R WA
FRQQHAMG Z W %4-KIQG ( YHU . IEN HOMURXUQHE RIN ) LRP WHH WH,
DUH DE®! VR DAFHW RSSRUMQIMHY VR H SDQG WHU KRU] RQV DQG | XUMH
HOKDQFH WHU SWRVSHRW  7KHWH LQFXGH FKDQOFHV \R ODWD  ILRP
LQVSILDARQDCSHRS®! Z RINQJ 1Q LOVSIUIQ) HOYILRQP HOW

2 YHU WH DFDGHP IF \HDU WLV LQFOGHG RSSRUMQMHV R
SDUESDM IQ D4 $ VHWRQ Z W D Z RU GDGQI DXWRUW 1Q VSRUA
SHURWP DQFH D YIMWWR (<V &DQDY @ KDU RIILEH IRUD Z RIMKRS RQ W
(HOMRQWKIS EHVE HHQ VSRUADQG SV FKR®J\ KRWMG E\ 7HDP * %2 P SIE
P HGDOAV D Z DBIQ) VRXUR! / RQGRQV ILQDQADOGMMPMRTRZ HG E\ D b
GRZ Q FRQYHUDMRQ Z W WH &(2 RI D SXEQF @ IWG FRP SDQ\ DQG X,
IOUIKWGD: LQVR WH EDONQJ LOGX\M DS GKD %DON

,Q DGGMRQ ZH ZHH DE®G! VR RIIHU RQH ZH-N RU \ER ZHN ZRU
H SHUHQFHV VR RXU \RXQU SHRS®I LOMUHWMG 1Q EXIGQI FDLHHY IC
DFFRXQEQR  1IQDQFH @Z DQG, 7 WDQNY VR WKH VXSSRUAR / XEERAN) IQH
4 XIQB/DZ 6lP RQVO XUKHDG Y%XURQDQG: : &6

- RWN ([ SHUHQFH

© HFRQOHPW RXQJ SHRS®! VR RSSRUMQMHV VR JDIQ Z RINH SHUHQRH
Z KHHWH FDQH SGUH SRIWQWDAFDHHY DQG SURIHWIRQY WDW
QMUHIKHP

0 HQVRUQJ

© HRITHU\ RXQJ SHRS®! DFFHW\R P HQRW/Z KR FDQ KHS WHP ILIXHR

Z KDAWKH Z DOWR GR RQFHWH BDYH VAKRRODQG VXSSRUNKHP 1Q VENQU
WHUQH WAMSY Z KDMYHUWH P LJKWEH

,QGXWU QWKW RUNVKRSV
<RXQJ SHRS®IZ KR WA Z IV XV KDYH DFFHW\R Z RINVKRSV Z KHUH WH,
FDQDWDQ\ TXHWRQVWH KDYH DERXVD SURIHWRQ




2 XU,P SDAS FFRUEIQ) 7R <RXQJ 3HRSE

21 WH SWRIWP P HWBIHROHFRKRUWV  \ RXQJ

SHRS®I UHVSRQGHG VR RXUHQG Rl SLRIWDP P H TXHVWRQQDILH
+ HH LV WHUDWHWP HOARI WH SLRIWDP P HVIP SDFW

VDIG WH\ JDIQHG QHZ W@ RULP SLRYHG H MAQI ROHV
IHHCP RUHP RWYDWG

IHHCP RUH FRQILGHQW

EHWMUXQGHUAMQG RSSRUMQIMHY RSHQ VR WHP

Z RX@ LHRRP P HQG %KIQG ( YHU . IENVR DIUHQG
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2 XULP SDPARQ -RDQQH

-RDQOH Z KR LV SDWIRQDW DERXWIMAKQR®J\ FRP SOMAG WH
%HKIQG ( YHU . IENSWRIWDP P HDW- DWKDP  &R@UH DQG \RG
XVVKH Z DV BRNQJ | RURSSRUMQIMHY VR EXIES KHUFDUHHULQ

,7 : 1 &6 RIHHGKHUDZ HNRI Z RINH SHUHQFH RYHUWH
VXP P HU ,\WZ DV VXFK DQ IQVIKWXCH SHUHQPH VKDGRZ 1QJ WH
FRP P HIADOVDBN WIRKQIEDCDQG VHRXUW WDP V DVZ HODV
VHHQI KRZ WH DQZ RINHG VRIHWHU 7KH HQYILRQP HQWZ DV
JUDWO RYIQJ IRWZ DUG,, FDQ VHH P \ VHD GH QWO HQWR\ LQJ

Z RINQJ 1Q WLV VHARU

2 XULP SDPARQ 9LFVRU

9IRRU Z KR IV IQMHMG 1Q/ DZ  SROAFV DQG
DFFRXQEQR  FRP SGMG WH %H-KIQG ( YHU . IEN
SWRILDP P HDW D\ VRQO DQRU+ LIK 6FKRRO,Q
$XIXVWWZ H DUDQIHG Z RINH SHUHQFH IRUKIP DW
61P RQVO XILKHDG 9XURQ//3 : KHQ, [QWDD

Z DDHG LOWR 60 %, Z DV TXIW QHIYRXV + RZ HYHUZ KHQ
, P HVWMH VRTIAVRYY DQG HOFRXQMUHG WH SRWYH
HQYILRQP HQAP \ QHUYHV TXLEND VHWBIG : RUNQJ DW
60 %Z DVDZ RQGHUXMDQG H HRSHQQI H SHUHQFH |
GDUKRZ [P SRUBQWMY VR EH GO HQWEHFDXVH
WHUH Z HIH VIV, GIGQWKQGHUMEQG DWIDAMEXW Z DV
FRP |RUBE®! VR DW I RUKHS DQG Z I VRP H JXIGDQFH
, Z DV DE®I VR JHVWKURXJIK W

2 XULP SDPARQ &KDQLFH

&KDQIFH D WXGHOWDM- DWKDP &RGUH IVNHHQ VR Z RN
IQ@Z DQG SLRSHWV DQG Z DVERRNQJ R JDIQVRP HZ RWN
H SHUHQPH VR HOKDQFH KHU&9 4 XIOW/ DZ VXSSRUMG
KHUZ W DZ HHN®QJ Z RIN SORHP HQAGXUQI WH VFKRRO
KROIGD\V ,\WZ DVVXFK DZ HBRP 1QJ HQYLLRQP HQWIR GDLD
1QDQG, JDIOHG D®VRI QHZ IQIRUP DARQ DERXWZ KDWMY/
@H VR KDYH D FDUHHULQ WH BU DCBLRI HWIRQ W/ GH LMD
QRWSXVP HRIl ©Z




$IWUVBN.Q) SDUNIQWH SLIRIWDP P H WXGHQW VHHP HG P RUH FRQI IGHOWDQG
P RUH UHDG\ VIR DUAEXOW WHUYLHZ VIQ FOW , DOR QRWFHG WDWAXGHOQW KX
IRWP HGP RUHRI DERQG Z IW HDFK RWHU IWZ DVD JUHDWZ D\ |RUMMGHQW\R
VRGN WHUIUHQGWKISY , DR QRAEHG WDWSDUAEX@UD WH ER\V VHHP HG
P RUH RSHQ VR GIVPXWRQV Z IV HDFK RWHU UDWHUWDQ H FKDQILQJ P XGAS®!
EWRV DQGVHP HGP RUH DEGI VR HQIDIH Z IW FKDEHQILQ) IGHDV SDUAEXOUD
WRVH DLRXQG P DVFXTIW

9IFVRUD 6P WK+ HDG Rl 3HUW/RQDO HYH®RSP HQWSL] VK ) RUP + DULY'$ FDGHP \
7RWHQKDP

VKDV EHHQ D | DOVAE H SHUHQFH | RUWH\ RXQUJ SHRS®! LQYROHG 7KH

SWRIWDP P H SLRYIGHG D UHD@ YDXDE®! VSDFH | RUMWMGHQW VR UH GPARQ WHU
HP RURQV XQGHUARQG WHP VHOHY EHWU DQG GHYH®S [P SRUBQWIH WN@Y
VXFK DVFRP P XQEDARQ WDP Z RIN UHVITHQRH DQG FRQIGHQRH 7KHVH DUH
DUHDVWDWDLH RIWQ Gl | LEXGOWR H S&RUH Z IWILQ WH QRUP DOFKRRAFXWIEXOXP
VR WH VHWIRQV R HIHG VRP HWIQU JHOXIOH® XQITXH DQG LP SDPWXA RURXU
IXGHOW

: KDWARRG RXVWP RWZ DVKRZ Z HOWH SLRIUDP P H HQIDIHG WXGHQWIQ

P HDQLQII XAEMAXVWMRQY DERXVP LQGVHWMHD DZ DUHOHW DQG HP RWRQDO
UHIXOMRQ 6HYHDOAXGHW VSRNH SRUMYHD DERXWKRZ WH VHWRQV KHSHC
WHP  EMMAUXQGHUARQG WHUHP RURQV P SURYH WHUFRQIIGHQRH DQG
WION GLLI HIHOWD DERXWKRZ WH DSSURDFK FKD@HQI HY ERW, 1O VFKRRCDQG [Q
aH

7KH | DAQAVRY FHDWG DVDIH VXSSRUAYH DQG HQIDILQ) HQYILRQP HQWZ KHUH
VIXGHQW | HOFRP | RUBEGI VR RSHQ XS UH BPADQG FKDEBIQIH WHP VHOHY 7KH
EDDQRH EHVE HHQ SUDPAFDCDPRMMAY GVMAXVWRQ DQG LH BPARQ Z RINHG

H WHP HO Z HODQG DIRZ HG WXGHQW VR GHYHERS WN.AY WDWZ [EVXSSRUMKHP
I DUEH RQG \WH FOVMRRP

: DOG/ HKP HU +HDG RI 3DWRWDOBXSSRUN' LD\ VRQ 0 DQRU+ LIK 6FKRRO
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2 XU,P SDPADFFRUGLQJ VR %X MIQHWHV

W/ EHHQ D SGDVXUH IRUXV DVWB0 %\R Z HBRP H\ RXQJ DVSLUQJ
SURIHWIRQD® |RUZ RUN H SHUHQRH + DYIQJ JRQH WILRXIK WH
SWIRFHWP \ VHD , NORZ KRZ GLIEXGWFDQ EH VR JHV RXUIRRW
WILRXJIK WH GRRU 7KH RSSRUMQIMEN , Z DVIRUMQDM HORXIK R
KDYH HDUD RQ Z HIH KXJH® EHQH LADARUP H R EHQJ DEGI R
SDW WDWERZ Q VR WH QH W HQHUDARQ LV D J UHDWHHIRJ DQG D
IXQ@ALF®IP RP HQW

.DRH1RVZRUK\ $WRADWM 6P RQVO XLKHDG %XURQ

$W : &6 ZHUH DA D\ VNHHQ VR VXSSRUARSSRUMQIMN WDAJ LYH
\ RXQJ SHRS®! YDXDE®! IQMIKWOQWR WH Z RUB Rl Z RUINDQG KHS
WHP EXIC FRQIGHQAH DQG GHYH®S QHZ WN@' + DYLQJ -RDQOH

Z W XVIRUWH Z HHNZ DV D SGDVXUH DQG IWZ DV JUHDWIR \VHH
KRZ HOWXVIDWME FXURXV DQG Z LGOI VR JHWQYROHG VKH Z DV

© HKRSHWH H SHUHQAH JDYH KHUD EMWAUIGHD RI Z KDAZ RINQU
@H LV @\H DQG KHSHG KHUIDIQ VRP H FRQIGHQRH DV VKH WUV
WIQN.QI DERXWKHUI XVXUH FDUHHU ,WZ DV DOR UHD@ HQWR\ DEGI IR
RXUWDP VR KDYH KHULQ WH RIILEH VKDUHVRP HRI RXU

H SHUHQFH Z IV KHUDQG VHH WIQIVILRP D IUHAVK SHY/SHPARYH

0 DF/HWU &(2 : : &6

2 XUVXP P HUSOFHP HQABLRIWDP P H JLYHV X GHQW WH
RSSRUMQIW VR H SHUHQRH @H IQVMGH D SURIHWIRQDOHUIYEHY
IWP  Z RUIN DRQUIMGH H SHUHQRHG FR@DU XHV DQG J DIQ SUDPWED
IQUWIKWQR D WDQIH Rl FDUHHUSDWY : H DUH SLRXG VR SDUQHU
Z W %HKIQG ( YHU . IENE\ SURVIGIQI P HDQIQIIXCZ RWN

H SHUHQPH RSSRUMQMAY 7RIHWHU Z H DUH KHGLQD WXGHQW
JDIQ YDXDE®! LQUI KWQWR SURIHWRQDAFDUHHLY EXICB
FRQIGHQFH DQG GHYH®S VN.QY WDWADQ VX SSRUAMHLUI X\MUH
DP EMRQV

. DAV +RSSHU 0 DQDIHU / XEERFN) LOH

7KIVVXP P HUZ HZ HH GHJKWG \R Z HBRP HVE R\ RXQJ
SHRS®! &KDQIFHDQG' DUKDQ VR 4 XIQW ,WZ DV D YDXXDE®!

H SHUHQFH | RUA XIOWD DVZ HODV Z HKRSH IRUWHWXGHQW : F
JDYHWHP DJ@ SVHRI ZKDAZ HGR  LQYROQI WHP 1Q LOWLDIX
P HHWQJV DQG FRQGXFWR) LHVHDLAK VIR DWMAIKH @Z \ HY/
BXSSRUMY WHP P DGH XV HBRWRQKRZ Z HFRP P XQIFDWM
ZKDWZ HGR DQGKRZ Z HFDQ P DNH RXUSWRIHWMRQ P RWH
DFFHVME®! DQG B/ XQI DP IIDUVR WRVH Z KR P D\ QRWKDYH

H MAQU FRQOHPARQV VR W+ RSH X@ WH\ RXQJ SHRS®INQRZ

WDWIKH KDYH VRP HRQH VR FRQIZPVWKRX@ WH QHHG DGYIFH

JRIQJ IRZ DUV

1IEN* UHHQ  3DUHU 4 XIQW/ D7
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